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THE IDEAL WORKPLACE ATMOSPHERE

PaboTta B ekun

. EmMnaTtnaTta nogxpaHsBa Bpb3KaTa U NPOAYKTUBHOCTTA
. EMnaTtnATa HacbpyaBa eKnnU, OPUEHTUPAHU KbM KINEHTUTe
. KaK ga pbKoBoaguTe c emnaTtuA




Erasmus+ U U Qg/&ﬂ

EMmnaTtuaTa cnocobcrBa cBbp3BaHETO U NPOAYKTUBHOCTTA

> Cnopep ®opbc: ,Emnatnata uma ybegmntenHo Bb3AeNCTBUE BbPXY

y0B/1IeTBOPEHMETO OT paboTaTa, MOTMBALMATA U NPOAYKTUBHOCTTA"
EMnaTtuATa HeyTpanusunpa HeraTMBM3ama, pasvynucTBaMkuM NbTa 3a pellaBaHe

>
Ha npobaemu

> YBe/InYyaBa NPU3HAHMETO Ha INAEPCTBOTO

> 90% oT cnyutenmte cbobLlaBaT, 4e NCMXMYHOTO 34paBe Cbllo NoaobpsaBa

TOBa, KOETO yBe/inYaBa yY40BNETBOPEHOCTTa U 3a4bpPKaHETO Ha CAYKUTENUTe
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EMmnaTtuaTa cnocobcrBa cBbp3BaHETO U NPOAYKTUBHOCTTA

» CamocbCTpagaHMeTo, Heobxoanma MeXAMHHA CTbMKa NO MbTS KbM eMnaTUATa, C
NOJIOXUTE/IHO Bb3AEeNCTBME BbPXY NpeacTaBAHETO
> YBenunyete % Ha ycnexa KaTo cu gageTe 34paBoOC/0BHa 4033
caMoCbCTpagaHue, cnel KaTo ce NpoBasnTe
» CamoynpeKkBaHeTo HamanABa LlaHCoBeTe 33 Bb3CTaHOBSABAHE
» AKO U3NMTBaTe caMoCbCTPaZaHne, Hal-BepoATHO LLUE ro NoKaKkeTe Ha
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Emnatuarta HaCbpiaBad eKUunum, O pueéHTUNpaH1 Kbm Ki1iMeHTuTe

- KaKBO e emnaTtna KbM K/IMEHTA:
EMNaTMATA KbM KIMEeHTa 03Ha4YyaBa HaNb/IHO U

6e3anenauMoHHO - NPeHanucBaHe Ha npasuaaTa 3a BCEKU
VHUKaNeH KAneHT. HWKom He ce MHTepecyBa OT BallnTe busHec

npouecun. AgantTupamTe rm CNPAMO BalLUTE KAUEHTHU
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Emnatuarta HaCbpiaBad eKUunum, O pueéHTUNpaH1 Kbm Ki1iMeHTuTe

> TB'bp,CI,EHVIFI, HaCbp4iaBallU eMMNnaTuA:

> Pa3bupam Konko e pa3ovaposallo, KoraTo ...
> OCcb3HaBaM KOMIKO C/IOXKHO €, KoraTo ...

> Mora aa cn npeactassa KOIKO ob6e3KyparkaBallo...
> 3HaM KOJIKO 06bpKBaLLo TpabBa Aa e, KoraTo ...
> CbX¥anasam Aa 4ya, ye...
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Emnatuarta HaCbpiaBad eKUunum, O pueéHTUNpaH1 Kbm Ki1iMeHTuTe

. CbNPUYACTHOCT KbM KNUEHTUTE:
. Chywante BHMMATENHO U NPUOPUTU3NPANTE NpobaemuTe nm
. [lo3BoneTe um ,,cnoxKat BCUMYKO Ha macaTa”
. bbaeTe yBaXXutenHu
. MNornegHeTte npe3 TAXHATa NPU3MaA
E Pa36epeTe NPUOPUTETUTE UM




Instruction

Cxema Ha emnaTUATa
N /
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What really matters
Major preoccupations
Worries & aspirations

What does the Visitor ; ( What does the Visitor
\ . 4
SEE? = HEAR
Friends = What family says
Environment V. U What friends say

What the market offers What influencers say
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What does the Visitor
SAY & DO?
Attitude in public
4 Appearance \
/ Behaviour toward others \
PAIN? GAIN?
What fears, frustrations What are they hoping to achieve?

or obstacles are they facing? What does success look like?
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Kak Aa ppKoBogurte c emnaTtuA

Camo 40% ot nm,u,epMTe Ha NbpBa JIMHUA ca BUAKN ,,ONUTHU NN
CUIHU B emnaTtmAaTa“, cnopen Popbc.

Cnopepn npoy4yBaHeTo DDI, cbnpmnyacTtHoOCTTa e cnocobHOCTTa Aa ce
pa3bunpaT n cnoaenat YyBCTBaTa Ha APYruTe U T € CUNHO
KopenupaHa Cc KJAto4Y0BU YrpaBAeHCKM YMEHUA, BKAOUYUTENHO
Koy'—lMHr aHrammpaHe M B3emMmaHe Ha Pa3yMHMU peLueva
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Kak Aa ppKoBoguTte c emnaTtuA

[lpean3BUKaTeNCTBA:

. Hama Bpeme a3 nscnaywaTte NCTUHCKU CAYXKUTENA, KaKTO M JINNCA
Ha Ab/1OOKU U UCKPEHU YMEHMUSA 33 CAYLLAHE C OT/IOXKEHA NpeLeHKa

. TpyOQHO € Aa Ce CBbPrKe eMnaTuaTa 1 30HaTa Ha UHTepec
PupmuTe TbpCAT ,, KUNABU MEHUAKDBPU“ 1 ,, Knnasmn ekunu”

KOpaBMTe MEHWAMKDBPN Ce CTPEMAT KbM pe3ynTam M MOCTUNKEHUA




Erasmus+ h U U%’Wﬂ

DEAL WORKPLACE ATMOSPHER

Kak Aa ppKoBoguTte c emnaTtuA

N BCe NnaK Ha HUBO MAKPO MeHUAXMBHT camo 30% OT chyXKutenmTe ca
aHraxXupanu nausano, 70% pabotaTt Ha NnpuHUMNa ,, ABUXKEHUE NO
TeyeHneto"
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Kak na soauTte ¢ emnartuma

KaKTo BeaHBbK Ka3a Apuctoren, ,,JlobpoaetenaT e wactameaTa cpefa mexay ase
KpanHocTn"

AHAAUTUYHOCT
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Kak ga pbkosoaute c emnaTuA

- Han-pobpute meHnaKbpu banaHcMpaT aHa/IMTUYEH U eMOLIMOHANeH NoAXos,
- Te U3N0oN3BaT U ABeTe N0JIyKbaba, u ABeTe HEBPONOTMYHN MPEXKU, KOraTo

pewasaTt npobaemu
> Te NpOTUBOMNOCTABAT NOJIOCUTE Ha Pa3yma

> AHaNUTUYHa mpeKa - UHPopmauma n aHanmns
» EmoumnoHanHa mperka - Xopa 1 KayectBeHn HabatoaeHumsa
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Kak ga pbkosoaute ¢ emnaTuA

EmounoHanHa

AHA/IMTUYHOCT?
UHTE/INFeHTHOCT?

ToyHO ToyHO
KOZINYeCTBO? KO/IMYeCTBO?
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Koa e BawaTa npegnoymtaHa MpE)Ka?
. B TIWA cpean, mennabpute TpabBa Aa ca HAACHO CbC
CBOATA NpeanoYnTaHa MperKa
. Ta3n, Ha KOATO OOMKHOBEHO U eCcTecTBeHO ce onupar,
KOraTo ce 3aHMMaBaT C AaaeH npobnem
. [paKTUKyBanTe NPUNOKEHMETO HA NPOTUBOMOJIOKHATA
MpeXKa npes3 UuANoTo Bpeme
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Kak ga pbkosoaute ¢ emnaTuA

bbaete HAACHO C NoAxX0Aa CU
33 pelwaBaHe Ha npobnemu

ENIEIEE EMoUuMOHaNHA
MpeXa?
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HaunHu 3a paboTta Bbpxy Bawata emnatmyHa mpexa

> [lpoBexaanTte noHe nNo eagnH 15-MUHYTEH Pa3roBOp BCEKU AEH, B KOUTO
eAVHCTBEHATa BM LUen e ga pasbepete Apyrna YoBeK, KaTo My ob6bpHeTe UAN0TO
CM BHMMaHMe, 6e3 pga paspelwasare npobnema my unm aa my aasare cbBer

> V3Bneyete uANaTa KapTMHKA OT TOBA, KOETO Ka3Ba OTCpellHaTa CTpaHa, e3MnKa Ha
TANOTO, TOHA Ha rnaca, eMOLUMOHANHUTE CUTHAAU U T.H.

> OcnopBanTe BCUYKKN CBOU NPeanON0XKEHUA N 0bMUcNETE BCUYKN Bb3MOXKHOCTHU
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Ways to work on your empathic network

. Schedule specific windows of time within which to complete certain
analytical tasks.

- ldentify a situation at work that requires changes and do some research on
options.

- Write down the pros and cons considering costs and contribution.

. Connect your notes together into a framework to help you decide.

Uncover trends hidden in the numbers.
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HaunHu 3a paboTta Bbpxy Bawata emnatmyHa mpexa

> [MnaHupanTe KOHKPETHU NPO30pPLU OT BPpEME, B KOUTO Aa U3NbAHABATE
onpeaeneHn aHaIMTUYHN 33434,

> Onpepenete cMTyaumna Ha PaboOTHOTO MACTO, KOATO M3UCKBA MPOMEHU U NpoyYyeTe
Bb3MOXHOCTUTE.

> 3anuueTe NAKCOBETE U MUHYCUTE, KaTO B3eMeTe Npeasun pa3xoaute n npuHoca.

> CBbpKeTe benexkmte cm 3ae4HO B MOAeN, KOUTO Aa BM NOMOTHE 3a peLleHUneTo.

> Paskpuunte TeHOEHUNNTE, CKPUTU B UundpuTe.
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N3TOYHULUMU:

 https://hbr.org/2020/06/the-best-managers-balance-analytical-and-emotional-intelligence
 https://www.workingresources.com/professionaleffectivenessarticles/managing-with-
emotional-intelligence-the%20power-of-empathy.html
 https://www.forbes.com/sites/victorlipman/2018/02/24/how-important-is-empathy-to-
successful-management/#10976f6ea46d
 https://www.entrepreneur.com/article/311091
 https://www.northeastern.edu/graduate/blog/become-an-empathetic-leader/



https://hbr.org/2020/06/the-best-managers-balance-analytical-and-emotional-intelligence
https://www.workingresources.com/professionaleffectivenessarticles/managing-with-emotional-intelligence-the%20power-of-empathy.html
https://www.forbes.com/sites/victorlipman/2018/02/24/how-important-is-empathy-to-successful-management/#10976f6ea46d
https://www.entrepreneur.com/article/311091
https://www.northeastern.edu/graduate/blog/become-an-empathetic-leader/
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